NEWS RELEASE:

Competitive Subcontracting Hub Colombia
Bogotá D.C. (Colombia); 16 October 2008
SUBCONTRACTING 
In today’s truly global environment, companies are more and more open to manufacturing subcontractors.

The main drivers behind the outsourcing (or offshoring) of production are:

1. Reduction of cost and as a result be more competitive.
2. Expand production capacity.
3. Produce closer to the location of the customer. 
Colombia offers interesting prerequisites for successful outsourcing.

To name one is its geographical location. It is located in the middle of Central and South America, having seaports to the Great and Atlantic Ocean. Relative low labour cost (60% lower than in i.e. Germany) and relative high education levels are other examples. Very well developed engineering sectors are another example.
HUMCAR CORP
We had discussions with Mr. Martin Camacho. In large detail he explained to us how his company, Humcar Corporation, uses these prerequisites for the advantage of their customers. Below you find the main issues discussed with him.
Humcar Corp. has been manufacturing NG and LPG regulators, valves and accessories for gas for almost 40 years now.

All Humcar products are made in accordance with ISO 9001-2000 standards. The processes one can outsource through Humcar are:
a) Production
b) Assembly 
c) Painting 
d) Testing
Constant focus remains on:

· Cost control through an MPR system.
· Thorough study and testing, taking in account norms provided by the customer.
The in-house Humcar laboratory is will soon receive accreditation under the ISO 17025 Lab compliance norm. The simulation infrastructure for fluid behaviour and dynamics is fully in place. 
PRODUCT DEVELOPMENT
Humcar understands the need for constant analysis, research and development, Mr. Camacho assures us. ‘Our highly skilled engineers are constantly working on value addition through; 
· Improvement of products 
· Parts design and redesign
· Constant Customer and market assessment
LOGISTICS 

Humcar naturally profits from the geographical position of Colombia. ‘But not only that’ according to Camacho, ‘we are making much effort to reduce lead times to the minimum’. Clever use of warehouses and thorough planning are essential factors.
MARKETING
Almost 40 years experience gave Humcar: 
· Good relations  with  many customers

· High degree of market knowledge 

On top of that, Humcar is constantly researching markets and market requirements. 
CUSTOMER SERVICE
The last pillar in the proposition is ‘customer service’ Camacho tell us. ‘We have:
· Excellent Technical knowledge of the product 
· Permanent communication with customers

· Process trust ability
· Technical after-sales service support department
And last, but not least; we have competitive prices.’ Price however is not the main factor on which Camacho wants to concentrate. ‘We are more and more recognized as an excellent subcontractor and service provider. 
‘And that’, he concludes, ‘is what we want to be’.
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